MD ANALYSIS

CA 3 December Analysis

GAT Constitutional Area 3 Leader: Open

July 2021 to December 2022 (6 months) Results

CA3 2019-2020 2020-2021 2021-2022 2022-2023
New Clubs 59 184 67 40
Charter Members 1548 4715 2079 1285
New Members 4402 8515 4912 4131
Drops 9810 7942 11639 10559
Net Growth -3224 5991 -3718 -4519
December (Only Results)
CA3 Dec-20 Dec-21 Dec-22
New Clubs 80 18 4
Charter Members 1997 466 163
New Members 2658 844 452
Drops 3376 5052 5228
Net Growth 1422 -3631 -4453
Statement for 2nd Quarter Results(previous 3 years)
CA3 2020-2021 2021-2022 2022-2023
2nd Qtr 2nd Qtr 2nd Qtr
New Clubs 148 39 21
Charter Members 3697 1115 659
New Members 6007 2854 2048
Drops 5098 7289 7186
Net Growth 4902 -2869 -4194




MD Wise Analysis

MD GMT Area CA 3 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023
NA New Clubs 0 11 0 0
Charter Members 0 309 0 0

Undistricted New Members 10 46 2 19

Drops 53 5 14 5

Net Growth -43 405 -10 14

B New Clubs 15 26 11 0
Charter Members 308 515 288 0

Mexico New Members 570 814 550 0

Drops 1385 1305 1556 0

Net Growth -373 103 -598 0

D New Clubs 0 0 0 4
Charter Members 0 0 0 129

Various New Members 0 0 0 442

Drops 0 0 0 837

Net Growth 0 0 0 -232

P New Clubs 0 0 0 0
Charter Members 0 0 0 0

Haiti New Members 0 0 0 1

Drops 0 0 0 248

Net Growth 0 0 0 -247

Total New Clubs 15 37 11 4
Charter Members 308 824 288 129

New Members 580 860 552 462

Drops 1438 1310 1570 1090

Net Growth -416 508 -608 -465




December (Only) Results

MD GMT Area CA3 Dec-20 Dec-21 Dec-22
NA New Clubs 1 0 0
Charter Members 35 0 0
Undistricted New Members 16 0 0
Drops 2 0 3
Net Growth 49 0 -3
B New Clubs 8 6 0
Charter Members 174 135 0
Mexico New Members 275 53 0
Drops 672 839 0
Net Growth -202 -643 0
D New Clubs 0 0 0
Charter Members 0 0 1
Various New Members 0 0 36
Drops 0 0 340
Net Growth 0 0 -298
P New Clubs 0 0 0
Charter Members 0 0 0
Haiti New Members 0 0 0
Drops 0 0 236
Net Growth 0 0 -236
Total New Clubs 9 6 0
Charter Members 209 135 1
New Members 291 53 36
Drops 674 839 579
Net Growth -153 -643 -537




Statement for 2nd Quarter Results (previous 3 years)

2020-2021 2021-2022 2022-2023
MD GMT Area CA3 2nd Qtr 2nd Qtr 2nd Qtr

NA New Clubs 11 0 0
Charter Members 298 0 0
Undistricted New Members 30 0 9
Drops 4 5 5
Net Growth 325 -5 4
B New Clubs 16 8 0
Charter Members 330 191 0
Mexico New Members 493 231 0
Drops 915 984 0
Net Growth -53 -525 0
D New Clubs 0 0 3
Charter Members 0 0 86
Various New Members 0 0 209
Drops 0 0 507
Net Growth 0 0 -203
P New Clubs 0 0 0
Charter Members 0 0 0
Haiti New Members 0 0 0
Drops 0 0 237
Net Growth 0 0 -237
Total New Clubs 27 8 3
Charter Members 628 191 86
New Members 523 231 218
Drops 919 989 749
Net Growth 272 -530 -436




MD Wise Analysis

MD GMT Area CA 3 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023
R New Clubs 2 22 8 2
Charter Members 53 380 255 43

Dominican Republic | New Members 121 357 260 132
Drops 382 295 494 494

Net Growth -199 457 36 -315

D New Clubs 7 23 3 0
Charter Members 228 722 123 0

Various New Members 446 1033 517 0

Drops 702 702 948 0

Net Growth 10 1089 -276 0

E New Clubs 4 8 11 9
Charter Members 128 198 269 286

Peru New Members 462 460 292 472

Venezuela Drops 302 275 426 781

Net Growth 316 412 152 -7

Total New Clubs 13 53 22 11
Charter Members 409 1300 647 329

New Members 1029 1850 1069 604

Drops 1386 1272 1868 1275

Net Growth 127 1958 -88 -322




December (Only) Results

MD GMT Area CA3 Dec-20 Dec-21 Dec-22
R New Clubs 11 1 0
Charter Members 217 36 0
Dominican Republic | New Members 156 101 26
Drops 150 264 326
Net Growth 230 -120 -300
D New Clubs 9 3 0
Charter Members 280 88 0
Various New Members 297 91 0
Drops 346 499 0
Net Growth 244 -312 0
E New Clubs 3 3 0
Charter Members 86 65 1
Peru New Members 58 20 42
Venezuela Drops 28 121 276
Net Growth 119 -34 -231
Total New Clubs 23 7 0
Charter Members 583 189 1
New Members 511 212 68
Drops 524 884 602
Net Growth 593 -466 -531




Statement for 2nd Quarter Results (previous 3 years)

2020-2021 2021-2022 2022-2023

MD GMT Area CA3 2nd Qtr 2nd Qtr 2nd Qtr
R New Clubs 21 3 0
Charter Members 350 102 0
Dominican Republic | New Members 294 176 82
Drops 228 348 373
Net Growth 427 -61 -290
D New Clubs 20 3 0
Charter Members 624 93 0
Various New Members 657 238 0
Drops 482 699 0
Net Growth 819 -355 0
E New Clubs 7 5 3
Charter Members 169 110 104
Peru New Members 311 150 252
Venezuela Drops 87 155 427
Net Growth 404 110 -60
Total New Clubs 48 11 3
Charter Members 1143 305 104
New Members 1262 564 334
Drops 797 1202 800
Net Growth 1650 -306 -350




MD Wise Analysis

MD GMT Area CA 3 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023
B New Clubs 0 0 0 7
Charter Members 0 0 0 226

Mexico New Members 0 0 0 373

Drops 0 0 0 1292

Net Growth 0 0 0 -606

F New Clubs 0 8 0 1
Charter Members 2 182 4 27

Colombia New Members 106 333 149 127

Drops 308 251 466 374

Net Growth -176 311 -242 -202

H New Clubs 10 0 0 0
Charter Members 258 0 0 0

Peru New Members 457 0 0 0

Drops 813 0 0 0

Net Growth -46 0 0 0

G New Clubs 0 8 2 2
Charter Members 12 296 72 58

Ecuador New Members 160 221 106 122

Drops 298 166 423 283

Net Growth -119 371 -164 -80

T New Clubs 0 3 2 0
Charter Members 0 67 58 0

Chile New Members 0 345 246 0

Drops 0 190 252 0

Net Growth 0 246 80 0

Total New Clubs 10 19 4 10
Charter Members 272 545 134 311

New Members 723 899 501 622

Drops 1419 607 1141 1949

Net Growth -341 928 -326 -888




December (Only) Results

MD GMT Area CA3 Dec-20 Dec-21 Dec-22
B New Clubs 0 0 1
Charter Members 0 0 43
Mexico New Members 0 0 17
Drops 0 0 781
Net Growth 0 0 -705
F New Clubs 5 0 1
Charter Members 114 1 25
Colombia New Members 123 50 23
Drops 132 262 281
Net Growth 110 -201 -226
G New Clubs 3 1 1
Charter Members 131 27 23
Ecuador New Members 108 18 9
Drops 73 127 117
Net Growth 174 -80 -83
T New Clubs 0 0 0
Charter Members 0 5 0
Chile New Members 115 51 0
Drops 48 78 0
Net Growth 69 -21 0
Total New Clubs 8 1 3
Charter Members 245 33 91
New Members 346 119 49
Drops 253 467 1179
Net Growth 353 -302 -1014




Statement for 2nd Quarter Results (previous 3 years)

2020-2021 2021-2022 2022-2023

MD GMT Area CA3 2nd Qtr 2nd Qtr 2nd Qtr
B New Clubs 0 0 5
Charter Members 0 0 152
Mexico New Members 0 0 119
Drops 0 0 966
Net Growth 0 0 -666
F New Clubs 7 0 1
Charter Members 160 1 25
Colombia New Members 260 93 65
Drops 194 321 328
Net Growth 235 -177 -230
G New Clubs 8 1 2
Charter Members 295 33 44
Ecuador New Members 142 63 35
Drops 97 265 188
Net Growth 351 -113 -102
T New Clubs 1 1 0
Charter Members 25 31 0
Chile New Members 229 128 0
Drops 108 131 0
Net Growth 151 46 0
Total New Clubs 16 2 8
Charter Members 480 65 221
New Members 631 284 219
Drops 399 717 1482
Net Growth 737 -244 -998




MD Wise Analysis

MD GMT Area CA 3 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023
H New Clubs 0 21 6 4
Charter Members 0 586 223 124

Peru New Members 0 1010 554 408

Drops 0 783 987 888

Net Growth 0 922 -135 -302

(o] New Clubs 1 4 3 0
Charter Members 23 131 88 1

Argentina New Members 171 594 165 110

Drops 700 442 556 342

Net Growth -465 310 -236 -205

T New Clubs 2 0 0 3
Charter Members 38 0 0 71

Chile New Members 107 0 0 163

Drops 296 0 0 367

Net Growth -141 0 0 -118

Total New Clubs 3 25 9 7
Charter Members 61 717 311 196

New Members 278 1604 719 681

Drops 996 1225 1543 1597

Net Growth -606 1232 -371 -625




December (Only) Results

MD GMT Area CA3 Dec-20 Dec-21 Dec-22
H New Clubs 12 1 0
Charter Members 308 33 7
Peru New Members 307 116 39
Drops 483 490 570
Net Growth 143 -336 -510
(o] New Clubs 2 1 0
Charter Members 54 25 0
Argentina New Members 332 34 15
Drops 152 171 129
Net Growth 241 -68 -109
T New Clubs 0 0 0
Charter Members 0 0 0
Chile New Members 0 0 32
Drops 0 0 166
Net Growth 0 0 -129
Total New Clubs 14 2 0
Charter Members 362 58 7
New Members 639 150 86
Drops 635 661 865
Net Growth 384 -404 -748




Statement for 2nd Quarter Results (previous 3 years)

2020-2021 2021-2022 2022-2023

MD GMT Area CA3 2nd Qtr 2nd Qtr 2nd Qtr
H New Clubs 15 2 2
Charter Members 375 85 61
Peru New Members 567 258 162
Drops 602 683 710
Net Growth 360 -298 -460
(o] New Clubs 2 1 0
Charter Members 74 40 0
Argentina New Members 510 111 48
Drops 278 306 206
Net Growth 319 -108 -150
T New Clubs 0 0 2
Charter Members 0 0 46
Chile New Members 0 0 90
Drops 0 0 238
Net Growth 0 0 -94
Total New Clubs 17 3 4
Charter Members 449 125 107
New Members 1077 369 300
Drops 880 989 1154
Net Growth 679 -406 -704




MD Wise Analysis

MD GMT Area CA 3 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023
J New Clubs 1 2 3 1
Charter Members 33 37 71 34

Uruguay New Members 85 215 130 70

Drops 246 208 321 345

Net Growth -109 59 -102 -223

S New Clubs 2 13 2 3
Charter Members 38 309 72 95

Bolivia New Members 47 375 138 80

Drops 289 247 546 350

Net Growth -168 460 -311 -164

M New Clubs 4 15 6 0
Charter Members 121 407 162 9

Paraguay New Members 188 424 232 117

Drops 470 370 678 630

Net Growth -149 512 -254 -449

Total New Clubs 7 30 11 4
Charter Members 192 753 305 138

New Members 320 1014 500 267

Drops 1005 825 1545 1325

Net Growth -426 1031 -667 -836




December (Only) Results

MD GMT Area CA3 Dec-20 Dec-21 Dec-22
J New Clubs 2 1 0
Charter Members 30 26 3
Uruguay New Members 115 15 12
Drops 85 95 118
Net Growth 62 -53 -97
S New Clubs 6 0 0
Charter Members 151 1 1
Bolivia New Members 126 29 8
Drops 151 338 180
Net Growth 135 -302 -171
M New Clubs 7 1 0
Charter Members 132 20 2
Paraguay New Members 85 37 15
Drops 172 343 502
Net Growth 61 -282 -475
Total New Clubs 15 2 0
Charter Members 313 47 6
New Members 326 81 35
Drops 408 776 800
Net Growth 258 -637 -743




Statement for 2nd Quarter Results (previous 3 years)

2020-2021 2021-2022 2022-2023

MD GMT Area CA3 2nd Qtr 2nd Qtr 2nd Qtr
J New Clubs 2 3 1
Charter Members 36 69 27
Uruguay New Members 184 69 43
Drops 151 181 216
Net Growth 79 -30 -133
S New Clubs 1 0 0
Charter Members 254 19 4
Bolivia New Members 290 89 25
Drops 208 385 208
Net Growth 351 -258 -179
M New Clubs 13 5 0
Charter Members 311 127 3
Paraguay New Members 331 127 34
Drops 286 491 545
Net Growth 390 =217 -496
Total New Clubs 26 8 1
Charter Members 601 215 34
New Members 805 285 102
Drops 645 1057 969
Net Growth 820 -505 -808




MD Wise Analysis

MD GMT Area CA 3 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023
LA New Clubs 1 6 0 1
Charter Members 44 170 50 39

Brazil New Members 256 605 267 310

Drops 759 560 1018 753

Net Growth -428 246 -592 -358

LB New Clubs 1 0 0 0
Charter Members 23 0 0 0

Brazil New Members 188 0 0 0

Drops 504 0 0 0

Net Growth -267 0 0 0

Total New Clubs 2 6 0 1
Charter Members 67 170 50 39

New Members 444 605 267 310

Drops 1263 560 1018 753

Net Growth -695 246 -592 -358




December (Only) Results

MD GMT Area CA3 Dec-20 Dec-21 Dec-22
LA New Clubs 4 0 0
Charter Members 98 0 4
Brazil New Members 108 38 22
Drops 216 430 321
Net Growth -7 -391 -288
Total New Clubs 4 0 0
Charter Members 98 0 4
New Members 108 38 22
Drops 216 430 321
Net Growth -7 -391 -288




Statement for 2nd Quarter Results (previous 3 years)

2020-2021 2021-2022 2022-2023

MD GMT Area CA3 2nd Qtr 2nd Qtr 2nd Qtr
LA New Clubs 5 0 0
Charter Members 139 1 15
Brazil New Members 518 170 189
Drops 316 616 504
Net Growth 345 -424 -284
Total New Clubs 5 0 0
Charter Members 139 1 15
New Members 518 170 189
Drops 316 616 504
Net Growth 345 -424 -284




MD Wise Analysis

MD GMT Area CA 3 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023
LC New Clubs 4 8 2 1
Charter Members 108 228 73 43

Brazil New Members 451 781 534 447

Drops 1024 856 1105 858

Net Growth -372 211 -419 -282

Total New Clubs 4 8 2 1
Charter Members 108 228 73 43

New Members 451 781 534 447

Drops 1024 856 1105 858

Net Growth -372 211 -419 -282




December (Only) Results

MD GMT Area CA3 Dec-20 Dec-21 Dec-22
LC New Clubs 3 0 0
Charter Members 85 2 5
Brazil New Members 195 54 58
Drops 285 437 342
Net Growth 14 -375 -269
Total New Clubs 3 0 0
Charter Members 85 2 5
New Members 195 54 58
Drops 285 437 342
Net Growth 14 -375 -269




Statement for 2nd Quarter Results (previous 3 years)

2020-2021 2021-2022 2022-2023

MD GMT Area CA3 2nd Qtr 2nd Qtr 2nd Qtr
LC New Clubs 5 2 1
Charter Members 143 54 37
Brazil New Members 483 373 273
Drops 462 690 532
Net Growth 201 =224 -180
Total New Clubs 5 2 1
Charter Members 143 54 37
New Members 483 373 273
Drops 462 690 532
Net Growth 201 -224 -180




MD Wise Analysis

MD GMT Area CA 3 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023
LD New Clubs 5 2 4 0
Charter Members 131 61 147 15

Brazil New Members 570 549 518 531

Drops 1251 877 1364 1089

Net Growth 477 -210 -586 -500

Total New Clubs 5 2 4 0
Charter Members 131 61 147 15

New Members 570 549 518 531

Drops 1251 877 1364 1089

Net Growth -477 -210 -586 -500




December (Only) Results

MD GMT Area CA3 Dec-20 Dec-21 Dec-22
LD New Clubs 2 0 0
Charter Members 47 1 1
Brazil New Members 155 96 68
Drops 243 434 363
Net Growth -29 -334 -290
Total New Clubs 2 0 0
Charter Members 47 1 1
New Members 155 96 68
Drops 243 434 363
Net Growth -29 -334 -290




Statement for 2nd Quarter Results (previous 3 years)

2020-2021 2021-2022 2022-2023

MD GMT Area CA3 2nd Qtr 2nd Qtr 2nd Qtr
LD New Clubs 2 4 0
Charter Members 52 132 8
Brazil New Members 435 377 283
Drops 466 739 654
Net Growth 59 -193 -340
Total New Clubs 2 4 0
Charter Members 52 132 8
New Members 435 377 283
Drops 466 739 654
Net Growth 59 -193 -340




MD Wise Analysis

MD GMT Area CA 3 2019-2020 | 2020-2021 | 2021-2022 | 2022-2023
63 New Clubs 0 0 0 1
Charter Members 0 0 0 26

Various New Members 7 17 10 17

Drops 28 23 21 28

Net Growth -18 -4 -11 18

Total New Clubs 0 0 0 1
Charter Members 0 0 0 26

New Members 7 17 10 17

Drops 28 23 21 28

Net Growth -18 -4 -1 18




December (Only) Results
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Statement for 2nd Quarter Results (previous 3 years)

2020-2021 2021-2022 2022-2023

MD GMT Area CA3 2nd Qtr 2nd Qtr 2nd Qtr
63 New Clubs 0 0 0
Charter Members 0 0 0
Various New Members 13 9 16
Drops 4 11 18
Net Growth 10 -2 0
Total New Clubs 0 0 0
Charter Members 0 0 0
New Members 13 9 16
Drops 4 11 18
Net Growth 10 -2 0




MD Wise Analysis

MD GMT Area CA 3 2020-2021 | 2021-2022 | 2022-2023
LB New Clubs 4 4 1
Charter Members 117 124 59

Brazil New Members 336 242 190

Drops 387 464 595

Net Growth 91 -50 -261

Total New Clubs 4 4 1
Charter Members 117 124 59

New Members 336 242 190

Drops 387 464 595

Net Growth 91 -50 -261




December (Only) Results

MD GMT Area CA3 Dec-20 Dec-21 Dec-22
LB New Clubs 2 0 1
Charter Members 55 1 47
Brazil New Members 80 37 28
Drops 137 117 175
Net Growth 3 -76 -34
Total New Clubs 2 0 1
Charter Members 55 1 47
New Members 80 37 28
Drops 137 117 175
Net Growth 3 -76 -34




Statement for 2nd Quarter Results (previous 3 years)

2020-2021 2021-2022 2022-2023

MD GMT Area CA3 2nd Qtr 2nd Qtr 2nd Qtr
LB New Clubs 2 1 1
Charter Members 62 27 47
Brazil New Members 260 192 114
Drops 210 279 324
Net Growth 129 -35 -94
Total New Clubs 2 1 1
Charter Members 62 27 47
New Members 260 192 114
Drops 210 279 324
Net Growth 129 -35 -94







